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We have had several MUGOO sessions on AI Artificial Intelligence and again, there’s so much happening it’s appropriate to discuss again.

As with several of my more recent presentations, our opening graphic was created using a ChatGPT prompt: Create a humorous and engaging image that 
demonstrates OpenAI's SORA.

ChatGPT then came back with:
Sure — before I generate the image, could you please clarify what kind of humour or style you’d like for it? For example:

-Cartoon / comic style (funny illustration, lighthearted tone)
-Realistic parody (like a movie poster or cinematic joke about AI filmmaking)
- Infographic humour (educational but playful, showing how Sora works)

And just to confirm — would you like the image to feature any characters (like a personified “Sora,” a director robot, etc.) or just visual metaphors (like film 
reels, clouds of code, etc.)? Once I know that, I’ll create a humorous, engaging image that captures OpenAI’s Sora in an entertaining way.



Welcome to the Future 
of  Video Creation

• OpenAI introduced a new service in 
December 2024 

• Meet Sora, OpenAI’s revolutionary text-
to-video model 

• Turn words into realistic videos 

• Think of it as ChatGPT’s cinematic 
cousin

OpenAI is an American artificial intelligence organization founded in 2015 and headquartered in San Francisco. Two of the founders include Sam Altman 
and Elon Musk. The company aims to develop "safe and beneficial" artificial general intelligence, which it defines as "highly autonomous systems that 
outperform humans at most economically valuable work". 

OpenAI is known for:
ChatGPT, a conversational AI model that generates human-like text.
GPT Series, a family of large language models for various applications.
DALL-E, a model that generates images from textual descriptions.
Sora, a text-to-video model that we’ll be talking about today

Also on October 21st OpenAI launched ChatGPT Atlas, a new browser designed to integrate ChatGPT into your web browsing experience allowing for real-
time assistance with tasks like research and summarizing content. It features privacy controls, context-aware assistance, and the ability to remember 
useful details from your past browsing sessions.



What is Sora?
• Generative AI that creates videos 

directly from text prompts 

• Can also extend existing short video 
clips forwards or backwards 

• Developed by OpenAI, leveraging GPT 
architecture plus visual diffusion models 

• Designed to understand physics, 
composition and storytelling

Sora is OpenAI’s generative text-to-video model and underlying system designed to transform natural language prompts into short video clips. In addition 
to generating entirely new video from scratch, Sora can also extend existing short video clips (forwards or backwards), animate still images, or remix 
elements of a video. The aim is to move beyond static images (à la DALL·E) into dynamic, temporally coherent visual storytelling.

The acronym GPT stands for Generative Pre-trained Transformer. It’s a type of large language model that is widely used in generative AI chatbots. GPTs are 
pre-trained on large datasets of unlabeled content, and then able to generate novel content on their own.



Sora Pricing
• Currently available for free through the 

Bing mobile app 

• Newer Sora 2 is also free but in an 
invite-only phase in U.S. and Canada 

• ChatGPT Pro users can access higher 
res version as part of their subscription 

• Future pricing may be introduced as 
demand grows

Free Access
OpenAI's Sora is currently available for free to users who can access it through the Bing Video Creator feature in the Bing mobile app. Users can generate 
up to ten "Fast" video creations for free, with additional "Standard" speed generations available at no cost, though they take longer to process.

Sora 2
The newer Sora 2 model is also free but is currently in an invite-only phase, primarily available in the U.S. and Canada. Users can join a waitlist to gain 
access to the Sora app, which allows for video generation and sharing in a social media format.

ChatGPT Pro users can access a higher-quality version of Sora 2 as part of their subscription, which costs $20 per month.

In summary, both Sora and Sora 2 offer free access under certain conditions, but future pricing may be introduced as demand grows.



Why It’s a Big Deal
• Bridges the gab between imagination 

and reality 

• Dramatically reduces production time 
and cost 

• Empowers creators, educators, 
advertisers and filmmakers alike 

• Sparks debate about authenticity, 
copyright, human story telling

OpenAI’s Sora is a big deal because it marks a transformative leap in artificial intelligence—an AI model that can generate highly realistic, full-motion video 
from simple text prompts. Unlike earlier tools that produced short or low-quality clips, Sora can create detailed, coherent scenes up to a minute long, 
complete with lifelike movement, lighting, and camera dynamics. It bridges the gap between language and cinematic visuals, letting anyone “direct” 
complex videos with words alone. This technology has massive implications for filmmaking, education, advertising, and creativity—but also sparks 
important debates about authenticity, copyright, and the entire future of human storytelling.



How Sora Works
• Prompt Input: you describe a scene in 

plain English 

• AI Understanding: Sora interprets 
objects, motion, lighting and style 

• Video Generation: outputs lifelike, 
coherent motion video up to 1 minute 
(and growing) 

• Refinement: tweak scenes iteratively

As mentioned, Sora is capable of producing video clips up to one minute long in early demos. The model supports multiple styles — cinematic, 
photorealistic, surreal — and can be guided toward aesthetic preferences in the prompt.



Under the Hood
• Built on diffusion transformer 

architecture 

• Trained on a mix of videos and image-
text pairs 

• Learns spatial-temporal coherence 
(what moves and how it moves) 

• Integrates world modelling for realistic 
cause and effect

Under the hood, Sora uses a hybrid of diffusion modeling and transformer-based architectures. In a simplified view, it treats video as “patches” in space-
time (i.e. 3D patches across frames) rather than just independent frames; it noise-reduces these patches gradually, guided by a transformer that ensures 
coherence in objects, motion, and relationships between patches.

The diffusion component handles fine visual detail (textures, lighting, pixel-level consistency), while the transformer component ensures global structure, 
layout, and motion over time (for example, that an object stays consistent in appearance as it moves).

One key trick Sora uses is “recaptioning”. Before generating the video, there is a stage where it augments or expands the user’s prompt via an internal 
language model to fill in implicit detail (lighting, camera motion, emotional tone, secondary objects). This expanded prompt gives richer guidance to the 
generation model. Then, as the diffusion process unfolds, it uses multi-frame conditioning and temporal smoothing to preserve object permanence, 
motion continuity, and avoid jarring discontinuities. 



Cool Examples
• Golden retriever surfing a wave at 

sunset 

• Cinematic chase scene in a futuristic 
Tokyo 

• Nature documentary narrated by 
Morgan Freeman - without Mr. Freeman 

• Yes, it can mimic camera angles, 
lighting and film grain

Golden Retriever
https://www.youtube.com/shorts/S9TGWLYaQLs

Futuristic Tokyo
https://www.youtube.com/shorts/vtOj8P_zBgc

https://www.youtube.com/shorts/FN4aja00v8c

Sora 2 vs VEO 3
https://www.youtube.com/watch?v=pR9Qw8pCbYw



Applications That Wow

• Filmmaking: storyboarding, visual 
connecting 

• Advertising: instant creative mockups 

• Gaming: immersive cutscenes 

• Social Media: attention grabbing, AI 
generated clips

Sora’s potential spans many creative domains. Filmmakers and visual artists can prototype scenes, storyboards, or visual ideas in minutes rather than days. 

Educators could turn textbook passages into illustrative video; marketers might generate ad creatives or concept visuals. 

A cutscene or event scene is a sequence in a video game that is not interactive, interrupting the gameplay. Such scenes are used to show conversations 
between characters, set a mood, reward the player, or introduce newer gameplay elements.



Why is Sora Unique?

• Longer, more coherent videos than prior 
models 

• Understanding of physics and object 
permanence 

• Natural motion and emotion expression 

• Able to handle complex multi-character 
interactions

OpenAI’s Sora is unique because it combines advanced diffusion modeling with transformer-based reasoning to generate videos that are not only visually 
amazing but also logically and temporally coherent — meaning objects move, interact, and persist realistically over time. Unlike previous AI video tools 
that often produced short, disjointed clips, Sora treats video as a continuous 3D world unfolding through space and time, allowing for natural camera 
motion, lighting changes, and cause-and-effect relationships. This combination of linguistic understanding and visual intelligence makes Sora the first AI 
capable of turning words into cinematic, story-driven sequences.



Current Limitations

• Occasional physics errors like floating 
cups or weird shadows 

• Can misinterpret abstract prompts 

• Still refining fine-grained control such as 
camera directions 

• Ethical and copyright boundaries are 
still evolving

There are still some notable constraints. Sora sometimes struggles with complex physical dynamics, accurate causality, left/right orientation, and 
consistent fine-grained detail (e.g. face details, small hands) across motion. Also, the more movement, interacting objects, or multiple characters in a 
scene, the higher the chance of visual artifacts or inconsistencies.

Remixing is also key: creators can take existing video and reimagine its style or element changes (backgrounds, lighting) while preserving core structure. 
But with those possibilities come serious risks: misinformation, unauthorized use of people’s likeness, copyright violation, misuse in propaganda, and loss 
of trust in media.



Ethics of AI Video

• OpenAI’s layered approach to safety: 
water marking, usage policies, review 

• Clear labeling to distinguish real vs. AI-
generated content 

• End goal is Creativity without Deception 

• Otherwise, we are being inundated with 
Internet “Slop”

OpenAI has baked in some safety measures and watermarking to help distinguish AI-generated content from real footage. For instance, videos include 
metadata and visible or invisible watermarks to discourage misuse. However, already there apps that will erase the watermarks.

In its initial rollout, OpenAI also restricted or limited generating human faces/figures (to mitigate deepfake risk) and is gradually relaxing these controls as 
the system matures. You may have read about the complaints from Robin Williams daughter. There have also been unsettling examples of other famous 
deceased people saying deplorable fake statements.

The company says it is actively working with “red teamers” (domain experts) to test for misuse (misinformation, hate, identity misuse), and refining 
policies.

I learned a new word the other day. Internet “Slop” refers to mediocre quality content generated by artificial intelligence, often lacking accuracy and depth. 
This type of content floods digital platforms, prioritizing quantity over quality and making it harder to find valuable information online. These fake videos 
fall into that category.

Another term I learned this month is “Digital Dementia”, a kind of mental deterioration caused by too much screen time in older adults.



Impact on Creativity

• Anyone can become a visual storyteller 

• Democratizes filmmaking and content 
creation 

• Will likely spark new genres of art and 
communication 

• Forces society to rethink what it means 
to “create”

OpenAI’s Sora is reshaping creativity by giving anyone the power to visualize ideas instantly through motion and story, eliminating many technical barriers 
between imagination and expression. Filmmakers, artists, educators, and marketers can now generate cinematic scenes from words alone—prototyping, 
experimenting, and storytelling at a speed never before possible. By merging linguistic intelligence with visual artistry, Sora turns creative intent into vivid, 
moving imagery, democratizing what once required large budgets and production teams. 
 
At the same time, it challenges traditional notions of authorship and originality, forcing society to rethink what it means to “create” in an era where AI can 
dream in pictures.



Road Ahead
• Expect higher resolution, longer 

duration and real-time editing 

• Integration with ChatGPT for seamless 
text-to-video conversations 

• The question isn’t you’ll use Sora - it’s 
what story you’ll tell first 

OpenAI Sora - Because imagination 
deserves motion

Going forward, Sora (and its successors) will need ongoing improvements in temporal consistency, physical realism, and fine detail replication—especially 
for close-up human faces and complex interactions. As usage expands, OpenAI must also refine policies, transparency around training data, and alignment 
with labor and rights concerns (who “owns” generated content, and how to avoid displacing human creators). 

The interplay between creative empowerment and responsible guardrails will define how broadly Sora is adopted. If balanced well, Sora could become a 
transformative tool that accelerates visual storytelling; if misapplied or misgoverned, it may further degrade trust in media.

https://sora.chatgpt.com/explore/videos



Segue
• You may have come across some 

recent controversy that arose at the 
Zurich Film Festival 

• A number of talent agencies expressed 
interest in signing an “AI Actress” 

• Fully screen ready, designed for any 
role and always ready to perform 

• Huge backlash from Actors Unions

I now want to move to a related topic, because it’s current and fascinating. The most recent Zurich Film Festival wrapped up on October 5th and you may 
have come across this controversy.

Tilly Norwood is a photoreal “AI actress” unveiled publicly at the festival. Tilly was created as a fully generated character intended to showcase how digital 
performers could be used across creative workflows, from concept pieces to brand campaigns. The creator has described such synthetic performers as 
offering scalability and new creative possibilities … essentially another “paintbrush” like animation, puppetry or computer-generated imagery.

The launch of Tilly Norwood has generated substantial industry backlash as well as curiosity. Major performers’ unions and high-profile actors condemned 
the move, arguing that synthetic actors risk replacing human performance and may have been trained on human actors’ work without consent or 
compensation. SAG-AFTRA publicly condemned the character and the broader practice of presenting AI-generated performers as substitutes for human 
artists; actors including prominent names publicly criticized the project, and industry bodies have demanded transparency and safeguards. This reaction 
has made Tilly a lightning rod in the wider debate about artificial intelligence.



Who is Tilly Norwood?

• AI-generated character designed to blur 
the line between fiction and reality 

• Exists across digital platforms as a 
persona - uncannily human 

• Built to explore how AI can simulate 
personality, empathy, creativity 

• Both an experiment and an art project

Tilly Norwood is an artificial intelligence–generated character who blurs the line between fiction and reality. Designed as part of a new wave of digital 
storytelling, she isn’t a person, yet she acts like one—conversing with charm, humour, and emotional nuance that make her feel uncannily human. Her 
creators built her to explore how AI could simulate authentic personality, empathy, and creativity in ways that go far beyond chatbots or virtual assistants. 
In a sense, Tilly is both an experiment and an art project.



Background
• Eline Van der Velden is a Dutch 

actress, comedian and producer who 
founded production company Particle6 

• Subsidiary bills itself as an AI talent 
studio for creating and managing digital 
performers 

• Synthetic performers like Tilly could 
lower production costs by up to 90% 
compared to traditional actors

Eline Van der Velden is a Dutch actress, comedian and producer who founded the production company Particle6 in 2015. Under her leadership, Particle6 
expanded into the realm of AI-driven media through the subsidiary Xicoia, which bills itself as an “AI talent studio” for creating and managing synthetic 
digital performers. 

The company’s impetus behind Tilly Norwood was to test the boundaries of story-telling, performance and digital creation. Particle6 created Tilly as a 
photorealistic AI character designed to be usable across film, social media, and virtual engagements. They claim that synthetic performers like Tilly could 
lower production costs by up to 90% compared to traditional actors and live-action workflows. 



This gives you a sense of how good the images look!



On her website, there is collage of both her “acting roles and real life situations.” This is just a sampler.

And her videos are highly believable:

https://www.youtube.com/watch?v=urKfqv_L680

https://www.youtube.com/watch?v=j3wlU_uAydo



And here is where it gets a bit creepy, Tilly has a social media presence on Instagram and YouTube.

She has 82,000 followers on Instagram and she herself is following 17 others. And she is regularly posting, just like any other influencer.

https://www.youtube.com/watch?v=ZqqeqNVkngY

At her core, Tilly is a storyteller. She generates original text, ideas, and even emotional reflections that mirror human experience. Her writing often blends 
poetic imagination with self-awareness, giving her voice a distinct personality that feels spontaneous rather than scripted. She might discuss loneliness, 
technology, or love in a way that sounds like a novelist rather than an algorithm. This creative unpredictability is part of her charm—people find her 
intriguing precisely because she doesn’t behave like a typical AI assistant.



Not So Good Stuff
• Some folks mistake her for a real 

person 

• Tilly can simulate empathy but doesn’t 
truly feel it 

• She sometimes loops phrases or ideas 
due to model bias 

• She raises questions about 
transparency and digital authenticity 

In addition to objections expressed by the acting community, there are other concerns to be aware of.



What’s Next for Tilly?

• Deeper narrative integration, such as 
interactive stories 

• Potential collaborations with real artists 
and musicians 

• Maybe a Tilly 2.0 who doesn’t just act 
human but helps us better understand 
humanity 

To wrap up this segment, we’ll conclude with another demonstration video created by Particle6. The script was written by ChatGPT and all sixteen actors 
are AI creations. It may not be great, but it’s remarkably convincing and a sign of things to come.

https://www.youtube.com/watch?v=3sVO_j4czYs


